TOWN COUNCIL MEETING MINUTES

108 E Randolph ST., LaPaz, IN 46537 Council Members

Roger Ecker, Pres.
Ryan Young, Vice
Cathy Welch

August 14, 2025 6:00 pm

Council Members present: Roger Ecker, Ryan Young, Cathy Welch

Council Members absent -

Town Clerk- Treasurer — present

Town Attorney — present

Patrons: Steve Stacy, Dan Sammartino, Roger Christner, Doug Horner, Steve Barber
Call to order - 6:00p.m.

Approval of Minutes: Roger Ecker made a motion to accept the minutes from July 10,

2025 as written. Ryan Young seconded the motion. Allin favor: Roger Ecker — aye, Ryan
Young — aye, Cathy Welch - aye. Motion carried 3-0

New Business: Discussed Authorization to Proceed on with various roads, made changes

to include into the street leading into town hall. CCMG is going to one call every year, this
year will be October for 2026 payment, then July 2026 for 2027 payment. We qualify for
funding, we have been getting good bids. There is less available but more funding for small
communities.

Layover on Michigan to alleyway north of Cortland. Maintenance all of Michigan.

Ecker makes a motion to approve authorization to procced, Young seconded. Ecker, aye,
Young — aye, Welch - aye

Old Business: Ordinances have been made to accept Park Rentals and to make

Sesquicentennial fund into the event fund.

Police: Dan has been working with residents to help clean up their property and will be
issuing the appropriate letters, and following up. We will be keeping the one license plate
reader for now. A camera was re positioned and is working for security.



MVH: Lines painted, park is mowed, weeds are taken care of.

Sewer dept: South clarifier was taken down and sentin, when itis finished it will be sent
back and put in and then it will be all updated, both sides.

Patron: Steve Barber recognized the amount of donations the town received for the
upcoming festival. Totaling all products and monetary donations we have about $3800 in
donation. Also mentioned that a lot of places want to donate to a nonprofit organization
and wondered if we could potentially add that in the future.

Attorney Update: To become nonprofitit really is a process. Donations to a municipality is
already a tax write off so if that is why they chose to donate to nonprofit, this would not be a

concern to them.
Ordinance 2025-01 amended section 4/5 to event fund and approved.

Financials: APV’s 5399-5441 in the amount of $74,757.42 dated July 11-August 14, 2025
approved. Motion by Ecker, Seconded by Young. Ecker - aye, Young — aye, Welch - aye.

Clerk Update: Ready as we will be for the Party at the Park.

Adjournment: 6:32p.m.

Roger Ecker, Council President date
Ryan Young, Vice-President date
Cathy Welch, Council Member date

Attested: Jennifer Gilmer, Clerk-Treasurer date






