TOWN COUNCIL MEETING MINUTES

108 E Randolph ST., LaPaz, IN 46537 Council Members

Roger Ecker, Pres.
Ryan Young, Vice
Cathy Welch

September 11, 2025 6:00 pm

Council Members present: Ryan Young, Cathy Welch

Council Members absent — Roger Ecker — via zoom

Town Clerk- Treasurer — present

Town Attorney — present

Patrons: Dan Sammartino, Roger Christner, Pam Daui
Call to order-6:01p.m.

Approval of Minutes: Ryan Young made a motion to accept the minutes from September

11, 2025 as written. Cathy Welch seconded the motion. Allin favor: Ryan Young — aye,
Cathy Welch - aye. Roger Ecker — via zoom - aye Motion carried 3-0

New Business: Reading of Budget, accept reading as written Ryan Young — aye, Cathy

Welch - aye, Roger Ecker via zoom - aye

Old Business: Pavillion Rental, have to tax, would need to keep tax separate. May

consider other options for rental.

Thank you again from Roger Ecker on the Party at The Park, he has heard good reviews from
those that attended. Would like to see it later in the year for cooler weather.

Police Dept: Dan has been in touch with the State in regards to passcodes, access to
different things, etc. He can not be appointed as the Marshal and be the reserve officer.
May need to hire a Marshal for part time to do reporting.

MVH: Drain has been put in at 333 Vandalia street and drive way is packed with gravel. Will
start leaf pick up around Nov 1 on Fridays however will be altered as to when needed.

Sewer dept: South Tank was fixed, Steve is not present for any update.



Patron:

Attorney Update: Will be going with Dan to review properties. Will be getting
things/properties cleaned up.

Financials: APV’s 5441-5492 in the amount of $267,009.25 dated August 14-Sept 11, 2025
approved. Motion by Ryan Young - aye, Seconded by Cathy Welch — aye, Roger Ecker via
zoom — aye,

Clerk Update: Party at the Park total $3601.75. Cornhole $345.00. Raising money to go
toward cement/permanent cornhole boards at the park.

Adjournment: 6:15p.m.

Roger Ecker, Council President date
Ryan Young, Vice-President date
Cathy Welch, Council Member date
Attested: Jennifer Gilmer, Clerk-Treasurer date

Next Meeting October 9, 2025 6:00pm



